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India known as the Pharmacy of the
world is the largest provider of generic
drugs and one of the biggest suppliers
of low-cost vaccines globally. The
Pharma vision 2020 aimed at making
India a global leader in end-to-end
drug discovery, development, and
production of low-cost medicine. India
has contributed significantly to global
healthcare by making sure that high-
quality, affordable, and accessible
medicines are available to the masses
around the world. It has the world’s
biggest vaccine factory- The Serum
Institute of India. The Indian
Pharmaceutical sector has been
recognized as the world’s most
progressive sector, and the
unprecedented coronavirus outbreak
has set the eyeballs straight on it.
Despite the cut throat 

competition that the industry faces,
the Indian Pharma companies have
been able to retain their position
against the big leagues. The Indian
pharmaceutical industry is the 3rd
largest in the world in terms of volume
and 14th largest in terms of value. It
contributes 3.5% of the total drugs and
medicines exported globally. The
pharma sector supplies over 50% of
global demand for various vaccines
and it has boomed in India due to
various reasons like clinical research,
research, and development related to
various vaccines, cost efficiency, and
policy support among many others. 

The role and significance of the
industry in India’s GDP are immense
and with time this industry has
boomed and touched greater heights
and it will only go onward and upward
from here. 

INDUSTRY IN BRIEF



According to the Economic survey of 2020-2021, the Indian pharmaceutical industry
which is currently valued at $41 billion, is expected to show an impressive growth to
$65 billion by 2024 and a marvelous $120-130 billion by 2030. With a workforce of more
than 5 lakh people distributed over 12000 different companies, the Indian Pharma
sector is thriving and making the required noise with their excellence. Currently, the
Indian Pharma sector is expected to grow at 8-11% CAGR (Compound annual growth
rate) in the financial year 2020-2023. The industry is said to be a mine of gold for
companies who aim to expand their businesses. Following are the reasons why
investing in the Pharma sector is a great option:

The industry is a hub of generic brands and is a source of some 60,000 generic
brands across 60 therapeutic categories. 
The Indian Pharma sector is an active manufacturer of Active Pharmaceutical
Ingredients (APIs) and manufactures around 500 different APIs. 
India is home to the best Pharma companies, including 3000 pharmaceutical
companies and over 10,500 manufacturing facilities. 
The Indian Pharma industry’s market turnover stood at $20.03 billion in 2019, up
9.8% year over year from $18.12 billion in 2018. In may 2020 pharmaceutical sales
grew 9% year over year to Rs 10,342 crore. 
The industry is expected to become the third largest market in the world in terms of
incremental growth. 
The industry boasts of providing medicines and vaccines at affordable rates and the
cost of manufacturing in India is 33% lower than that of the United States. 
The total Pharma exports during April-December 2020-2021 were at USD 17.57
billion, registering a growth rate of 12.43% over the same period during the previous
year.
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INDUSTRY ATTRACTIVENESS

The Govt. of India has allowed 100% Foreign Direct Investment (FDI) under the
automatic route for Greenfield Pharma. Greenfield investment refers to a type of FDI
in which a company establishes operation in a foreign country where a company
constructs new facilities like sales office, manufacturing facility, etc. The Govt has
allowed 100% FDI in Brownfield Pharma. In this, 74% is allowed under the automatic
route while the rest through government’s approval. A brownfield investment is the
one in which a company purchases or leases an already existing production facility to
launch a new production activity.



The CAGR depicts what an
investment yields on an annually
compounded basis, indicating to
investors what they have in store
at the end of the investment
period. One industry that braved
all odds and emerged victorious
from this crisis was the
Pharmaceutical industry. The
Covid-19 had a slight impact on the
Indian pharmaceutical industry,
which posted a stable growth of
8% during the financial year 2020,
owing to a domestic overall growth
of 12.7% due to seasonal factors
and a 14.2% of growth in the
second quarter of that year. As per
an ICRA research analysis, despite
the pandemic, the domestic
Pharma industry is expected to
grow between 4-6% in the
financial year 2021 and the
industry will have a CAGR between 

8-11% during the period 2020-
2023, which will be mainly driven
by growth in the domestic market.
As per predictions, the global
demand is expected to maintain
itself and will continue to be stable
owing to inelastic nature of
prescription drugs. In order to
achieve its target of becoming $130
billion in size by 2030, the Pharma
sector will have to grow at a CAGR
of 12% to reach $130 billion by
2030 from $41.7 billion in 2020. 

Innovation led Research and
Development, healthcare delivery,
manufacturing and supply chain,
availability of technical personnel,
lower cost of labor as compared to
other countries and market access
are the opportunities that have
emerged to accelerate the growth
of Indian pharmaceutical industry.

INDUSTRY CAGR
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In Nov 2020 the Hon’ble Prime Minister, Narendra Modi initiated
two future-ready national premier Ayurveda institutions to the
country. Also, World Health Organization (WHO) announced the
setting up of the Global Centre of Traditional Medicine in India. 
On October 15, 2020; India in collaboration with the Netherlands
initiated plans to collaborate with a perspective of providing
digital health facilities to all citizens. At present time, the demand
of the hour promotes this.
From April 2020 to September 2020, health insurance became
the most valuable segment and invited the participation of young
start-ups towards it.  
India sites a vision to set up a nearly Rs. 1 lakh crore fund to
provide boost to companies to manufacture pharmaceuticals
ingredients by 2023. 
A sound fund of Rs. 6400 crores have been allocated to the health
insurance scheme Ayushman Bharat- Pradhan Mantri Jan Arogya
Yojana (AB-PMJAY). 
As per Economic Survey 2019-20, Government expenditure (as a
percentage of GDP) increased to 1.6% in FY20 from 1.2% in FY15
on health. ü The government of India is planning to set up an
electronic platform to regulate online pharmacies under a new
policy to stop any misuse due to easy availability. 
Government of India unveiled ‘Pharma vision 2020’ to make India
a global leader on end-to-end drug manufacture. Approval time
for new facilities has been reduced to boost investment. 
Government of India has offered Rs.6,940 crore production
linked incentives between 5-20% for incremental sales and plans
to set up three mega drug parks to drive sustainable cost
competitiveness.
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The government of India has shown appreciable interest in the
development of health infrastructure in India. For several past
years, the government is having a positive approach towards this.
It is also necessary for both human well-being and resource
development. The concerned government has brought together
not only friends at the domestic level but also foreign friends. It
has accordingly taken the following steps:

G
O

V
ER

N
M

EN
T 

IN
IT

IA
TI

V
ES



Indian pharmaceutical market possesses a vital scope for business
perspective too. India’s domestic pharmaceutical market turnover stroked Rs.
1.4 Lakh crore (US$ 20.3 billion) in 2019, up 9.8% y-o-y (year over year) from
Rs. 1,29,015 crores (US$ 18.12 billion) in 2018. The pharmaceutical sector is
expected to achieve US$100 billion mark, while medical devices market is
expected to grow US$ 25 billion by 2025. India stands at third position as far
as pharmaceutical production is concerned, while establishing a 14th rank in
value consideration. Indian companies supply over 80 percent of anti-retro-
viral drugs used globally to combat AIDS. India’s generic drug producers hold
a strong position in the global supply chain and play an integral role in
promoting and driving the pharmaceutical industry. The top players in this
industry in India are Sun Pharmaceutical Industry, Cipla, Lupin, Dr. Reddy’s
Laboratories, Aurobindo Pharma and Torrent pharmaceuticals.
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MAJOR MARKET PLAYERSMAJOR MARKET PLAYERS

  MARKET CAPITALIZATIONMARKET CAPITALIZATION

COMPANY NAME MARKET CAPITALIZATION
(RS CR)

Lupin

Aurobindo Pharm

Cadila Health

Divis Labs

Cipla

Dr Reddy's Labs

Sun Pharma

48,621.19

51,621.19

45,587.19

94,506.81

65,593.46

74,959.06

1,49,802.48



Proper management of financial systems and processes is vital for every
business concern. It ensures that organizations know the resources that they
are bagging and also how to allocate them, driving their requirements. Be it
any industry or firm, substantial fund allocation is required. In a nutshell,
budget allocation allows for more significant and effective financial control.
Considering the demand of the hour, the Indian government has emphasized
the upliftment of the pharmaceutical industry and the same could be reflected
in the budget allocation for the current financial year 2020-2021. An amount
of not less than Rs 124.42 crores have been set aside for the pharmaceutical
industry. It’s a boost of around 200% for the industry concerned. Under Union
Budget 2021-22, the Ministry of Health and Family Welfare has been allocated
Rs. 73,932 crore (US$ 10.35 billion) and the Department of Health Research has
been allocated Rs. 2,663 crore (US$ 365.68 billion). The government allocated
Rs. 37,130 crore (US$ 5.10 billion) to the 'National Health Mission’. PM Atma
Nirbhar Swasth Bharat Yojana was allocated Rs. 64,180 crore (US$ 8.80 billion)
over six years. The Ministry of AYUSH was allocated Rs. 2,970 crore (US$
407.84 million), up from Rs. 2,122 crore (US$ 291.39 million). 

2019-20 2020-21 2021-22

125 CR 

100 CR 

75 CR 

50 CR 

25 CR 

0 CR 

BUDGETARY ALLOCATIONBUDGETARY ALLOCATION
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In December 2020, Piramal Pharma Solutions announced plans to invest Rs.
235 crores (US$ 32 million) to expand its facility in Michigan, US, with
additional capacity and new capabilities for the development and
manufacturing of active pharmaceutical ingredients (APIs). 
In November 2020, Indian Immunologicals (IIL) commenced work on Rs. 75
crores (US$ 10.17 million) viral antigen manufacturing facility in Genome
Valley, Telangana, that will enhance its vaccine production capacity by 35%
by October 2021. 
In October 2020, six generic drug makers--Dr. Reddy’s Laboratories, Zydus
Cadila, Glenmark Pharmaceuticals, Torrent Pharmaceuticals, Hetero Drugs
and Ackerman Pharma signed a deal with Hidalgo, a state in Mexico, to
establish a large pharmaceutical cluster for production and logistics in
Mexico.
In October 2020, Aurobindo Pharma acquired MViyeS Pharma Ventures for
Rs. 274.22 crore (US$ 37.30 million).
In May 2020, Jubilant Generics Ltd entered into a non-exclusive licensing
agreement with US-based Gilead Sciences Inc to manufacture and sell the
potential COVID-19 drug Remdesivir in 127 countries, including India.
Affordable medicines under Pradhan Mantri Bhartiya Janaushadhi Pariyojana
(PMBJP) achieved record sales turnover of Rs 52 crore (US$ 7.38 million) in
the month of April 2020. 
During December 2019, on a moving annual total (MAT) basis, industry
growth was at 9.8%, with price growth at 5.3%, new product growth at 2.7%,
and volume growth at 2% y-o-y.

To start with, branded generics rule, compensating for 70 to 80 percent of the
retail market. Second, neighborhood players have appreciated a predominant
position driven by detailing advancement capacities and early speculations.
Third, value levels are low, determined by extreme rivalry. India is positioned
10th all around the world in terms of worth and third in volume. The
pharmaceutical industry attracted cumulative FDI inflow worth US$ 16.86 billion
between April 2000 and September 2020 according to the data released by the
Department for Promotion of Industry and Internal Trade (DPIIT). 
The recent developments and investments in the pharmaceutical industry are
listed below:

RECENT INVESTMENTS ANDRECENT INVESTMENTS AND
RECENT DEVELOPMENTSRECENT DEVELOPMENTS
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In February 2021, Aurobindo Pharma announced plans to procure solar power
from two open access projects of NVNR Power and Infra in Hyderabad. The
company will acquire 26% share capital in both companies with an US$ 1.5 million
investment. The acquisition is expected to be completed by the end of March
2021.
In February 2021, the Telangana government partnered with Cytiva to open a
‘Fast Trak’ lab to strengthen the biopharma industry of the state.
 In February 2021, Glenmark Pharmaceuticals Limited launched SUTIB, a generic
version of Sunitinib oral capsules, for the treatment of kidney cancer in India. 
In February 2021, Natco Pharma launched Brivaracetam for the treatment of
epilepsy in India. 
In February 2021, the Russian Ministry of Health allowed Glenmark
Pharmaceuticals to market its novel fixed-dose combination nasal spray in
Russia.
.In February 2021, the Punjab government announced to establish three pharma
parks in the state. Of these, a pharma park has been proposed at Bathinda, spread
across ~1,300 acres area and a project worth ~Rs. 1,800 crore (US$ 245.58 million).
Another medical park worth Rs. 180 crore (US$ 24.56 million) has been proposed
at Rajpura and the third project, a greenfield project, has been proposed at
Wazirabad, Fatehgarh Sahib. 
The new scheme is aimed at encouraging the pharmaceutical industry to move
up the value chain by investing in R&D of complex generic medicines and novel
therapeutics.
The scheme is on the lines of another PLI scheme worth ₹69.4 bn announced last
year.Unlike the earlier PLI scheme which was aimed at boosting India's bulk drug
security, the new scheme is aimed at encouraging the pharmaceutical industry to
move up the value chain by investing in research and development of complex
generic medicines and novel therapeutics.
This is for enhancing manufacturing capabilities, diversifying the product mix to
complex generics, patented drugs and going up the value chain, bringing some
investment and eventually creating global champions.
The new scheme will provide a total of ₹150 billion in investment over a nine-year
period till March 2029 for an equivalent quantum of investment in
biopharmaceuticals, complex generic drugs and patented drugs, gene therapy
medicines, orphan drugs as well as in-vitro diagnostics. It will also cover a larger
range of bulk drugs and repurposed medicines. 
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The Indian pharma sector is the third-largest in the world. It manufactures
almost 60 percent of the vaccines used globally, including significant ones, like
those against diphtheria, tetanus, and pertussis demanded by the World Health
Organization (WHO). Besides this, the country caters to 90 percent of the
global demand for the vaccine against measles. Henceforth, the Indian pharma
sector is an important component of global health infrastructure and is
instrumental in saving millions of lives. The pharmaceutical industry plays a
significant role in catering lifesaving products/ services to society. The
pandemic turned into a challenging situation for this sector. China has
sustained a monopoly as far as the manufacturing of the ingredients of
lifesaving products is concerned. The exchange of these ingredients abruptly
stayed during this period, worsening the situation for the pharmaceutical
companies. Several companies ended up landing in a situation of insufficient
APIs (active pharmaceutical ingredients) which were formed in China.
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COVID-19 IMPACTCOVID-19 IMPACT

LONG TERM IMPACTS SHORT TERM IMPACTS

Caila Health

Coronavirus pandemic has resulted in economic
slowdown for many countries. This will possibly
lead to pharma industry growth slow-down, which
are sensitive to country’s economic growth,
precisely for the countries, like Iran

China and India are considered to be the world’s main
suppliers of APIs, as far as key starting material and
finished pharmaceuticals are concerned. During the
pandemic period, production abruptly stopped and the
disease was also spreading on a large scale which
consequently led to shortage of medication ingredients.
As an after-effect of it, the prices met a sharp hike

The habits of the people have changed regarding the
consumption of the medicines. Currently, the public
is concerned with personal hygiene maintenance;
significantly using nose/mouth protection. 

Undoubtedly, the scientists and research teams have
inclined their efforts towards getting an accurate
solution of the pandemic. The other domain of work
was kept at stay. So, it showed a shift in the due
dates of all previous areas of concern. 

The pandemic has made many delays in the
sanction of the approvals. The ideologies of the
various industries have changed. They need to
incline their efforts and resources towards handling
the pandemic due to which they have made many
domestic due dates of approvals at stay.

During the course of pandemic transportation was
completely stopped. Also abiding by the rules of
Centre, marketing and promotion of health-care
products to rank and file were shifted from face-to-
face to telecommunications. Home delivery
services also increased.



The pharmaceutical industry saw a significant increase in the export of
drugs in the first half of 2020 due to the coronavirus pandemic. The bulk
drug export rose by 9% whereas the country’s formulation increased by 18%.
In the previous year, formulation increased by 11% whereas bulk exports had
contracted by 1%. This spike in demand for pharmaceuticals was induced by
the pandemic, and many countries started storing drugs in bulk due to
disruption in production cycles which also led to a rise in exports. 

EXPORT OF PHARMACEUTICALSEXPORT OF PHARMACEUTICALS
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GROWTH DRIVERSGROWTH DRIVERS
LOW-COST PRODUCTION

Labor and production are available at a
very low cost in India. Hence, we
manufacture drugs and vaccines at a
low cost. A FICCI report stated that cost
of manufacturing is 30-40% less in
India.

HUGE WORKFORCE
The supply of local medical talents into the industry is larger than most of the other
countries. We have one of the youngest populations in the world. Since, many
students pick up the medical profession, the country sees a huge inflow of aspiring
medical students joining the industry. This is an essential growth opportunity if the
government can tap onto this resource with strong academic infrastructure. If
medical education can be regulated better, with more professors and increased
medical seats, this huge workforce can be tapped.

HEALTH INSURANCE
In India, most of the medical expenses
are paid by the people. Very less
percentage of expenses are covered by
health insurance. Health insurance is
critical to the growth of the industry.

MEDICAL TECHNOLOGY
Upscaling medical technology also provides
us with a growth opportunity. A research
valued the medical devices industry at $5.2
billion in 2017. Robust medical technology is
one of the main pillars as it plays an
important role in the delivery of healthcare
services.

SELF-RELIANCE
We still depend upon other
countries for raw materials and
other intermediaries. Keeping the
current situation in mind, we have
a great opportunity to reduce this
reliance on other countries.



 
This includes hospitals, medical colleges and
medical education, medicines, pharmacies,
small medical centers, labs, vaccines,
machines that are used in procedures, the
manufacturing infrastructure for medicines
and everything that keeps the industry in
place. Maintaining the quality of infrastructure
and expanding it to all urban and rural areas is
also a challenge to the company.

Many companies receive a lot of
revenue from medical exports. The
regulations and compliance norms of
foreign countries are the challenges
that Indian pharma companies have to
face. Trade restrictions, exports and
import regulations, customs and taxes,
and many other caveats come when
international trade comes into the
picture.

CHALLENGES FACED BY THECHALLENGES FACED BY THE
INDUSTRYINDUSTRY

One of the challenges this industry faces is to
constantly update infrastructure and R&D to
combat new diseases and develop a cure for
existing chronic diseases. Nevertheless, the
markets have reacted positively in the hope of
a vaccine and pharma is one of the only
sectors which performed better than other
sectors during March and April.

Rising costs and inflation also leads to
rising medical costs. Making health
accessible and affordable for all is a
great task. The government has already
initiated efforts in that direction with
the Ayushmann Bharat initiative.
However, considering that inflation is a
dynamic metric, curbing medical costs
will remain an ongoing challenge.
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The Indian pharma market is now expected to achieve US$ 100 billion by 2025
which is determined by the spending of a consumer on health issues,
infrastructure facilities and deep roots of health insurance awareness. In addition
to this, the robust awareness of health programs, lifesaving drugs and preventive
vaccines also promise the future of pharmaceutical exports. 

The intervention of the government in regulatory issues could not restrain the
inflow of money which would have a waterfall effect and have its impact on the
outflow. At present, the sector is on the verge of substantial growth; it should
continue to create a favorable approach to capture and grow both in the
domestic and foreign markets. India’s pharmaceutical industry has grown in
confidence and moved on to an accelerated growth path. 

The central question now revolves around the true nature and the full extent of
this market’s potential. Backed by solid fundamentals, the market is giving rise to
a variety of business opportunities. We feel confident that strong player intent,
investments, and actions will underpin future growth and enable the Indian
pharmaceutical market to break into the global top tier.
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