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Indian e-commerce grossed $22 billion GMV (gross merchandise value) in 2018, $27
billion GMV in 2019 and expectedly $38 billion in 2020.
 Indian e-commerce earned US$30 billion in 2019 and is expected to earn US$99 billion
in 2020 by expanding at a 27% CAGR.
E-commerce made up about 0.76% of India’s GDP in 2017 and 0.9% in 2019. 
India is the second largest market in respect to the total number of online shoppers
with 360.1 million online shoppers. 
As of august 2020, the number of internet connections in India significantly increased to
760 million, driven by the Digital India programme. 
Smartphone shipment in India increased by 8% to reach 50 million units in the first
quarter of 2020. 
47% electronic goods sales grow every year in Indian online market. 33% apparel goods
sales grow every year in Indian online market.
 The online retail market in India is estimated to be 25% of the total organized retail
market and is expected to reach 37% by 2030. 
Over the next five years, the Indian e-retail industry is projected to exceed ~300-350
million shoppers, propelling the online Gross Merchandise Value (GMV) to US$ 100-120
billion by 2025.

E-commerce (electronic commerce) is the activity of electronically buying and selling
products and services over the Internet. 
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ONGOING PROPOSALS
AND INVESTMENTS

In October 2020, Minister of Commerce and Industry, Mr. Piyush Goyal invited
start-ups to register at the public procurement portal, GeM. 
Flipkart partnered with PayTM for its annual Big Billion Days Sale event in October
2020, offering customers the convenience of making payments directly through
the latter's application with the bonus of receiving PayTM cashbacks over and
above Flipkart discounts. 
Infibeam Avenues signed a contract with Oman’s second-largest bank, the Bank
of Muscat, to process the bank’s online card transactions of various payment
networks through its digital payment solution—CCAvenue Payment Gateway
Service in November 2020.
In November 2020, Amazon India announced collaboration with Hindustan
Petroleum Corporation Limited. Under this partnership, customers will be able to
book and pay for their LPG cylinders until the delivery. 
In November 2020, Reliance Retail Ventures Ltd. (RRVL), a subsidiary of Reliance
Industries (RIL), acquired a minority stake of Urban Ladder Home Decor Solutions
Pvt. Ltd. for Rs. 182.12 crore (US$ 24.67 million). 
In November 2020, Flipkart acquired Scapic, an Augmented Reality (AR) firm, to
boost user experience. 
In November 2020, Amazon India opened a 'Made in India' toy store, in line with
the government's ‘Atmanirbhar Bharat’ vision. The store will allow thousands of
manufacturers and vendors to sell toys driven by the Indian culture, folk tales and
toys that promote creative thinking and are locally crafted & manufactured.
The government has made huge investments in 5G. 
Currently, the government is making heavy investments in its project, Digital India
intending to create a trillion dollar online economy by 2025. 
Huge investments from global players like Facebook, which is investing in
Reliance Jio, are being recorded in the e-commerce market. Google also invested
US$4.5 billion in 
Jio platforms, leading to the expansion of Ambani group in the e-commerce
space. 
Other global players like Walmart, eBay, etc have been investing in Indian e-
commerce. 
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In March 2021, Purplle, an online beauty store, raised US$ 45 million from
Sequoia Capital India, Verlinvest, Blume Ventures and JSW Ventures. 
In March 2021, Captain Fresh, a B2B marketplace for seafood, raised US$ 3
million in seed capital led by Matrix Partners India and Ankur Capital. 
In March 2021, the Confederation of All India Traders (CAIT), which represents
80 million traders and 40,000 trader associations, announced the launch of a
mobile app for its e-commerce portal, ‘Bharat E-market’. The association aims
to get more small traders to sell online easily through smartphones. 
In February 2021, Flipkart partnered with Maharashtra State Khadi & Village
Industries Board and Maharashtra Small Scale Industries Development
Corporation to bring local artisans and small and medium businesses into the
e-commerce ecosystem.
In February 2021, Zomato entered into an agreement with the Ministry of
Housing and Urban Affairs (MoHUA) to introduce 300 street food vendors on its
portal. 
In February 2021, Flipkart Wholesale, the digital B2B marketplace of the Flipkart
Group, will offer groceries on its app with an aim to provide kiranas and small
retailers one-stop access to a wide selection of products. 
In February 2021, Udaan, a B2B e-commerce firm, announced plans to expand
its warehouse capacity (by 5x) to 50 million sq. ft. across several states in the
next 7-8 years. 
In January 2021, Flipkart introduced SuperCoin Pay to strengthen its SuperCoin
rewards programme by allowing customers to pay through SuperCoins at
>5,000 retail outlets across the country. 
In January 2021, The Khadi and Village Industries Commission (KVIC) unveiled
eKhadiIndia.com, an e-commerce portal, which will comprise >50,000 products,
ranging from apparel to home décor. 
In January 2021, the B2B e-commerce platform, Udaan raised US$ 280 million
(~Rs. 2,048 crore) in additional financing from new investors—Octahedron
Capital and Moonstone Capital. Prior to this, in October 2019, the company
raised US$ 585 million (~Rs. 4,280 crore) from Tencent, Altimeter, Footpath
Ventures, Hillhouse, GGV Capital and Citi Ventures. It is likely to deploy the
latest fund towards continued market creation of B2B e-commerce in India and
digitise more small businesses across the country. 
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MARKET COMPOSITION
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MAJOR PLAYERS
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SECTORS MAJOR PLAYERS

RETAIL Amazon, Flipkart, Big Basket, Myntra, Swiggy, Zomato,
Nykaa

FINTECH PolicyBazaar, Digit Insurance, Cred, Cleartax,
Khatabook, Paytm

EDTECH Udemy, Unacademy, EduKart, WhiteHatJr, Toppr, Byjus,
Vedantu, Embibe,Udacity

LOGISTICS Delhivery, Porter, Ecom Expert, Locus, Grey Orange

TRAVEL MakemyTrip, Goibibo, Yatra, ClearTrip, Ola, Uber,
RedBus 

India’s e-commerce retail market which stood at $30 bn in 2019 is all set to
grow at a CAGR of 30% for gross merchandise value to be worth $200 bn
by 2026.
American giant Amazon has an audience reach of 89% in India, according
to a report by Statista.
The Indian FinTech market is expected to grow at a CAGR OF 22.7%
DURING THE PERIOD 2020-2025.
In terms of investment, PayTM, Cred, Acko, InCred Finance and BharatPe
emerged as the top five fintech players in 2019.
The current market size of Indian Edtech industry is about $700-800
million and is poised to become $30 billion in size in the next 10 years.
Over the past five years, Byju’s and Unacademy have been on top of the
table having raised $2.32 billion and $354 million respectively.



ADVANTAGE FOR INDIA
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Despite depressed consumer spending, economic slowdown
and uncertainty created due to COVID-19, e-commerce players
are expecting strong sales growth in 2021. Online grocery, e-
pharmacy and social commerce are expected to see a bulk of
the action in 2021. 

E-commerce companies reported sales worth US$ 4.1
billion across platforms in the festive week of October 2020
(October 15-21), driven by increased demand for
smartphones. Of the total sales, 55% share was generated
from Tier-II cities such as Asansol, Ludhiana, Dhanbad and
Rajkot. 

The recent rise in digital literacy has led to an influx of
investment in E-commerce firms, levelling the market for
new players to set up their base, while churning out
innovative patterns to disrupt old functioning. 

In India, 100% FDI is permitted in B2B E-commerce. As
per the new guidelines on FDI in E-commerce, 100%
FDI under automatic route is permitted in the
marketplace model of Ecommerce. Heavy investment
made by the Government of India in rolling out fiber
networks for 5G will help boost E-commerce in India.



E-COMMERCE INDUSTRY
AND COVID-19
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The covid-19 pandemic has affected almost every industry but in different
aspects. The e- commerce industry is no exception, the changes seen in this
industry are by far more tremendous than any other. India’s e-commerce
industry, as predicted by a report, will grow 84% to $111 billion by 2024 as it
gains from demand created by the pandemic’s impact. The pandemic
provided an opportunity for the sectors under e-commerce to accelerate
their growth. It disrupted the purchasing methods of consumers compelling
them to switch from the supermarkets, shopping malls to online portals for
the purchase of various commodities. 

However, the increase witnessed was not instant. The initial three months of
lockdown in 2020 saw a drop in e-commerce when even the delivery of
essential items was not implemented. According to The Forrester Research,
the ecommerce sales in India were estimated to have risen by only 7-8% in
2020 which was much less than the US and China, where it grew by around
20%. In the later part of the year, the industry picked up and the order
volume increased by 36%. The number of new online shoppers, existing
shoppers buying more regularly continued to rise. 

Sales of safety products like masks, hand sanitizers went up by more than 300%.
Shelf-stable items like shelf-stable milk went up by 300% in dollar growth. 

Sales of groceries on e-commerce platforms increased in the second week of March as
consumers turned online to purchase the necessary commodities in order to avoid visiting
crowded supermarkets.

During the initial phase of lockdown, the rates of cash-on-delivery were negligible as
consumers preferred digital methods of payment. The subscribers of the streaming services
like Amazon, Netflix, Disney+ increased in the first quarter of 2020.

The sales of other e-commerce categories fell as there was an uncertainty in supply chain
and consumer demand. The Global Payments Report 2021 projected mobile shopping to
grow 21% annually over the next four years in India’s e-commerce.



It seriously affected the sale of electronic products, according to
the International Trade Union Federation (ITUF). China is the
largest producer of electronic products globally and it was facing
most covid cases which disturbed supply chain of the electronics
e-commerce industry.

E-commerce businesses are facing new tax impositions which
will reduce the rate of selling in future as it will affect the profit
margin of sellers.

The shipping procedure is severely affected because of the
restrictions on vehicles that result in delay in the delivery of
goods to consumers.

The burden on various branches of this industry has increased
and that is becoming difficult for the employees to handle. E.g.
to handle more customers in the food related sector.

The unavailability of certain products in Tier2 and Tier3 cities
and demand supply issues in the bigger cities.

The impacts of covid-19 are double-sided. With
the sudden rise in the ecommerce industry, its
challenges increased significantly. 
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RECENT TRENDS &
STRATEGIES

In February 2021, Flipkart Wholesale, the digital B2B marketplace of the Flipkart
Group offered groceries on its app with an aim to provide kiranas and small
retailers one-stop access to a wide selection of products. In January 2021, Flipkart
introduced SuperCoin Pay to strengthen its SuperCoin rewards programme by
allowing customers to pay through SuperCoins at >5,000 retail outlets across the
country

ANCILIARY SERVICES

AGREEMENT PARTNERSHIP
In February 2021, Flipkart Wholesale, the digital B2B marketplace of the
Flipkart Group offered groceries on its app with an aim to provide kiranas and
small retailers one-stop access to a wide selection of products. In January
2021, Flipkart introduced SuperCoin Pay to strengthen its SuperCoin rewards
programme by allowing customers to pay

SUBSCRIPTION FOR E-COMMERCE

PRODUCT CATEGORIES

E-commerce companies are increasingly adopting subscription model to provide extra
benefits and tailored services to customers to suit their needs.
Amazon, which introduced Amazon Prime in 2016, saw its Amazon Prime subscribers
reach ~10 million as of February 2020.
Swiggy, Zomato and Myntra keep on offering benefits through their subscription models
to attract consumers. 

Brands are adapting to the change in consumption habits towards essentials,
electronics, home furnishing and other comfort-related product categories. 
This shift has happened since the pandemic and is forecast to stay in the
near future. Inventory stocking of fashion and accessories has recorded an
all-time low this year. 
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Site visitors demand one-of-a-kind experiences that cater to their needs and
interests. Technology is available even to smaller players to capture
individual shoppers’ interests and preferences to generate a targeted
shopping experience. Many E-commerce websites provide personalised
experience to customers to cater to their needs and interests depending
upon their location, choices, products they like or buy, and websites they
visit. 
•To give a more personalized experience, E-commerce companies have
adopted voice search technology. Myntra is the first to adopt it. 
•In February 2021, Amazon allowed its sellers to register on the Amazon.in
marketplace and manage their online business in Marathi—a move to
enhance sellers' experience on the platform in Maharashtra.
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•To expand their reach, brands are tying up with assisted E-commerce
organisations which provide local merchants with a platform to place their
orders. Under this, customers get help in placing orders online through a
merchant shop and the product gets delivered either to the shop or to the
customer's address directly. 
•Eshopbox, a tech-enabled third-party logistics (3PL) provider, is expected to
redefine the ecosystem of new-age e-commerce by helping retailers unlock
their e-commerce potential. Businesses of all sizes can use Eshopbox to
streamline their e-commerce operations, from start-ups such as Oziva,
Meraki and Plum to businesses such as Clarks, Blackberrys and Raymonds.
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G •2020 has witnessed a shift in the consumer basket towards essentials and a
drastic change in shopping modality towards e-commerce platforms. Brands
and companies are adapting to this consumer behaviour change by
increasing their marketing spends on digital media to acquire market share
and tap target audiences. 
•As per the report, 34% business respondents have increased digital media
budgets while 23% have focused more on eCommerce selling. 
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In March 2021, the Confederation of All India Traders (CAIT), which

represents 80 million traders and 40,000 trader associations, announced

the launch of a mobile app for its e-commerce portal, ‘Bharat E-market’. The

association aims to get more small traders to sell online easily through

smartphones. 

India e-commerce will reach US$ 99 billion by 2024, growing at a 27% CAGR

over 2019-24, with grocery and fashion/apparel likely to be the key drivers

of incremental growth. 

According to Forrester Research, Indian e-commerce sales rose by ~7-8% in

2020.

Online penetration of retail is expected to reach 10.7% by 2024, versus 4.7%

in 2019.

Online shoppers in India are expected to reach 220 million by 2025.

India’s digital sector is expected to increase by two-fold and reach US$ 335

billion by 2025.

Through its ‘Digital India’ campaign, the Government of India is aiming to

create a trillion-dollar online economy by 2025.The Indian online grocery

market is estimated to reach US$ 18.2 billion in 2024 from US $1.9 billion in

2019, expanding at a CAGR of 57%.

E-commerce sales in India were estimated to increase by only 7-8%in 2020,

compared with 20% in China and the US .

In festive season CY20, the Indian e-commerce GMV was recorded at US$

8.3 billion, a significant jump of 66% over the previous festive season. 

In festive season CY20, the Indian e-commerce market recorded ~88 million

users, a significant jump of 87% over the previous festive season.



FURTHER
OPPORTUNITIES WITHIN
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With the current pace of development in technology we can
expect to see much advanced e-commerce facilities like delivery
drones, AI systems, etc.

The number of consumers in the e-commerce market is
expected to rise with a huge margin in the near future which
will prove to be a benefit for sellers.

Government has been trying to convert the economy into a
cashless economy, this is a huge benefit for players in the e-
commerce market.

The number of e-commerce platforms offering services in
multiple languages are expected to increase to gain the
necessary traction. 

With the growth of industry, the competition in it also got
tougher. The e-commerce industry is now beginning to witness
an ‘arm race’ for digital content.



SCOPE AND ROAD AHEAD
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The E-commerce industry has been directly impacting micro, small &
medium enterprises (MSME) in India by providing means of financing,
technology and training and has a favourable cascading effect on
other industries as well. Indian E-commerce industry has been on an
upward growth trajectory and is expected to surpass the US to
become the second largest E-commerce market in the world by 2034.
Technology enabled innovations like digital payments, hyper-local
logistics, analytics driven customer engagement and digital
advertisements will likely support the growth in the sector. The
growth in the E-commerce sector will also boost employment,
increase revenues from export, increase tax collection by ex-
chequers, and provide better products and services to customers in
the long-term. Rise in smartphone usage is expected to rise 84% to
reach 859 million by 2022. The E-retail market is expected to continue
its strong growth - it registered a CAGR of over 35% to reach Rs. 1.8
trillion (US$ 25.75 billion) in FY20. Over the next five years, the Indian
e-retail industry is projected to exceed ~300-350 million shoppers,
propelling the online Gross Merchandise Value (GMV) to US$ 100-120
billion by 2025. According to a Bain & Company report, India’s social
commerce gross merchandise value (GMV) stood at ~US$ 2 billion in
2020. By 2025, it is expected to reach US$ 20 billion, with a potentially
monumental jump to US$ 70 billion by 2030, owing to high mobile
usage.
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